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equity turnarounds & special situations

matching the macro with the micro

www.aozorastep.com 

david@aozorastep.com



DISCLAIMER

The contents of this presentation have been prepared solely for the purpose of providing information about AozoraStep 

Capital LLP and the services and products it is intending to offer, which are targeted for professional investors only. The 

opinions and views expressed are those of AozoraStep Capital LLP, may change without notice and should not be construed as 

investment, tax, legal or other advice. AozoraStep Capital LLP does not guarantee the completeness and accuracy of the 

information provided and all content can become out of date. Products or services mentioned in this presentation are subject 

to legal and regulatory requirements in applicable jurisdictions and may not be available in all jurisdictions. Accordingly, 

persons are required to inform themselves and observe any such restrictions. In respect to investments described in this 

document, past performance is not a guide to future performance. The value of investments and the income of any financial 

instruments mentioned in this document may fall as well as rise and may have tax consequences. The performance of the 

investment strategy that AozoraStep Capital LLP is planning to offer is based on a personal track record and approved by 

accounting firm Sedulo for the time period Q1 2019 - Q1 2021 and by HiCloud Accounting for the time period 2020 - 2025, 

only with further examinations being done on an occasional basis. AozoraStep Capital LLP is currently not authorized and 

regulated by the FCA, and therefore, is not allowed to provide financial products and services. AozoraStep Capital LLP is 

registered in England and Wales with registered number OC436835. Registered Office: 21 Knightsbridge, London SW1X 7LY, 

United Kingdom. Reproduction or distribution of any materials obtained in this presentation or linking to this presentation 

without written permission is prohibited. 
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AozoraStep Capital is managing an equity turnaround and special situations investment 

strategy, which focuses on deep-value opportunities in a concentrated portfolio where the 

macro aligns, leading to a turnaround in valuations within 6 months.  
 

With a 21.6% CAGR over the last 8 years and a focus on UK equities*, the horizon is now 

expanding to US and Japanese equities
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matching the macro with the micro

*Past performance is not indicative of future returns. 
Please see “The Performance" for performance of the strategy since inception



4Source: https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf 

THE OPPORTUNITY

By selecting the right industry or sub-sector, money can be made even in downturns

https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf
https://www.ssga.com/library-content/products/fund-docs/etfs/us/insights-investment-ideas/sector-business-cycle-analysis.pdf


5

THE CHALLENGE

How to manage a long-only equity strategy in an environment of high government debt and de-globalization?



THE SOLUTION
THE EQUITY TURNAROUND AND SPECIAL SITUATION STRATEGY
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1. Prime focus lies on the macro → sum of all numbers to identify supply/demand. “Ray Dalio style” historic analogies

2. Secondary focus is on companies that are valued at or near historic lows, in an industry with macro tailwinds 

→ “Warren Buffett style” balance sheet, free cash flow analysis

3. Key to identify pivot points at which these deep valuations turn around → relative value & technicals

4. High concentration of only 2-5 companies invested at the same time → narrow focus

5. Exit valuation pre-defined and executed accordingly → mechanic execution

6. Next opportunity is sought

“matching the macro with the micro”



THE TURNAROUND MARKET
TYPICALLY, 150-300 COMPANIES TRADE NEAR THEIR 52-WEEK LOW*
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• 54% of 6,500 companies between 1985 to 2024 that had a 

maximum drawdown, never recovered to their prior peak**

Source: *https://www.financecharts.com/screener/near-52-week-lows 
**https://www.morganstanley.com/im/publication/insights/articles/article_drawdownsandrecov
eries.pdf (tables are also from this source) 

Focus lies on those 

companies with a 

relatively short-lived 

drawdown
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TURNAROUND EXAMPLE
NEXXEN: A VALUATION THAT HIT ROCK BOTTOM
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Indicator Nexxen International (NEXN LN) PubMatic (PUBM US)

Market cap $360m $1.15bn

2023 operating income incl. leases 
& share price dilution deduction 

(excl. working capital)

$37m $48m

2023 Net cash $134m $175m

2023 Revenue $332m $267m

2023 Net current assets $222m $182m

2024 Adj. EBITDA Outlook $100m $88m

Source: Nexxen International, Pubmatic Q4 2023 reports

Nexxen International vs. PubMatic 2023 financials

Nexxen traded at ~1/3 the value of PubMatic



TURNAROUND EXAMPLE
TIMING THE PIVOT POINTS

9Tradingview chart as 
of 20th March 2024

➢ Bought Nexxen in October/November 2023 and sold in January 2024 
after target valuation was achieved with a 35% return (here & here)

= Nexxen
= PubMatic

✓ Attractive valuation:

Nexxen’s EV/adj EBITDA was then at 2x

  

✓ Shareholder returns:

$20m share buyback launched (NEXN) + $50m share buyback announced

 

✓ External factors aligned:

Advertising has hit a low in July 2024 and since recovered. Major brands 

announced the need to spend more on ads

 

✓ Relative value:

Valuation gap between Nexxen and competitors

https://www.aozorastep.com/tremorinternational
https://www.aozorastep.com/tremorinternational-exit


TURNAROUND EXAMPLE
RE-ENTER WHEN OPPORTUNITY REMAINS ACTIVE
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✓ Re-entered Nexxen in March 2024 after 
positive results from competitors and a 
valuation that remained attractive

Details here & here

➢ Exited with 15% profit as Israel-Lebanon 
conflict worsened

Detail here

Tradingview chart as 
of 9th July 2024

= Nexxen International
= PubMatic

https://www.aozorastep.com/nexxen
https://www.aozorastep.com/nexxen-update
https://www.aozorastep.com/nexxen-exit


OTHER HISTORIC TURNAROUND EXAMPLES
ESG, GEOPOLITICS & CYCLICAL ADJUSTMENTS
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Reach

130% in 2020

Drive towards digital 
advertising during 

the pandemic

Centrica

38% in 2021/22

ESG policies that 
have increased gas 
prices and driven 
small competitors 

out of business

Hunting

59% in 2021/22

& 35% in 2023

ESG policies and 
Russian sanctions 
led to strong need 

for shale oil/gas

Serica Energy

49% in 2022

Sanctions on Russia 
and the need to buy 
gas elsewhere has 

squeezed gas prices

Greencore

25% in 2022/23

Return to the office, 
cost of living crisis 

and changes in 
contracts have 
benefitted the 

sandwich maker 

On The Beach

32% in 2023

Cost of living crisis 
and pent-up travel 
demand provided 

for a strong 
turnaround

Nexxen

35% in 2024

SSP & DSP 
advertising 

technology platform 
with CTV focus

Direct Line

25% in 2024

Car insurance 
premium rise, 

takeover approach 
and decline in 

claims

Conduit Holdings
18% 2025

Property reinsurer 
that was hit by LA 

wildfires and traded 
at 35% discount to 

TNAV

All these deep-value turnarounds traded close to their historic lows and external factors turned into their favour



THE PERFORMANCE*
STRONG & UNCORRELATED RETURNS IN A VERY CONCENTRATED PORTFOLIO

*The Turnaround Portfolio is not constrained by a concentration limit per holding and holds interests in only 2-5 stocks at a time. Past performance is not indicative of future returns.
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THE PERFORMANCE*
21.6% CAGR OVER A 9-YEAR PERIOD

13*The quarterly performance is approved by Sedulo for the time period Q1 2019 - Q1 2021 and by 
HiCloud Accounting for the time period 2020 – 2025. Past performance is not indicative of future returns

Overall Performance Turnaround Portfolio FTSE All Share TR

CAGR 21.6% 7.1%

2017-Q1 26 Return 512% 88%

Quarterly Performance Turnaround Portfolio FTSE All Share TR

Q1 17 0% 0%

Q2 17 -8% 1%

Q3 17 -5% 2%

Q4 17 -1% 5%

Q1 18 9% -7%

Q2 18 19% 9%

Q3 18 -16% -1%

Q4 18 -30% -10%

Q1 19 45% 9%

Q2 19 39% 3%

Q3 19 0% 1%

Q4 19 8% 4%

Q1 20 -43% -25%

Q2 20 42% 10%

Q3 20 -3% -3%

Q4 20 76% 13%

Q1 21 32% 5%

Q2 21 -3% 6%

Q3 21 5% 2%

Q4 21 1% 4%

Q1 22 37% 1%

Q2 22 -3% -6%

Q3 22 17% -3%

Q4 22 20% 9%

Q1 23 0% 3%

Q2 23 -13% 0%

Q3 23 40% 2%

Q4 23 3% 3%

Q1 24 1% 4%

Q2 24 5% 4%

Q3 24 6% 2%

Q4 24 -14% 0%

Q1 25 -7% 5%

Q2 25 6% 4%

Q3 25 1% 7%

Q4 25 -9% 6%

Q1 26 10% 2%

Annual Performance Turnaround Portfolio FTSE All Share TR

2017 -9% 9%

2018 -31% -9%

2019 113% 19%

2020 52% -10%

2021 37% 18%

2022 99% 0%

2023 26% 8%

2024 -1% 10%

2025 -10% 24%

2026 Q1 10% 2%



THE PERFORMANCE*
EXITS OF POSITIONS SHOW HIGH UPSIDE AND LOW POTENTIAL DOWNSIDE

14*Past performance is not indicative of future returns

>15% Returns over last 4 years

Company Entry Date Exit Date Return Entry note Exit note

Centrica plc 03-Sep-21 07-Jan-22 36% https://www.aozorastep.com/centrica https://www.aozorastep.com/centrica-exit
Hunting Plc 02-Aug-21 15-Mar-22 60% https://www.aozorastep.com/hunting https://www.aozorastep.com/hunting-exit

IG Design Group 30-Mar-22 25-Apr-22 17% https://www.aozorastep.com/igdesigngroup https://www.aozorastep.com/igdesigngroup-exit

Go-Ahead Group 29-Apr-22 14-Jun-22 64% https://www.aozorastep.com/goaheadgroup https://www.aozorastep.com/goaheadgroup-exit

Serica Energy 15-Jun-22 30-Aug-22 43% https://www.aozorastep.com/sericaenergy https://www.aozorastep.com/sericaenergy-exit

Hunting plc 18-Oct-22 09-Nov-22 23% https://www.aozorastep.com/hunting-reentry https://www.aozorastep.com/hunting-exit2

Reach Plc 09-Sep-22 10-Nov-22 33% https://www.aozorastep.com/reach https://www.aozorastep.com/reach-exit

IG Design Group 03-Nov-22 29-Nov-22 18% https://www.aozorastep.com/igdesigngroup-reentry https://www.aozorastep.com/igdesigngroup-exit2

Greencore 16-Nov-22 14-Feb-23 23% https://www.aozorastep.com/greencore https://www.aozorastep.com/greencore-exit
On The Beach 01-Aug-23 13-Sep-23 32% https://www.aozorastep.com/onthebeach https://www.aozorastep.com/onthebeach-exit

Hunting plc 24-Mar-23 27-Sep-23 37% https://www.aozorastep.com/reentry-hunting https://www.aozorastep.com/exit-hunting

Tremor International 13-Nov-23 17-Jan-24 35% https://www.aozorastep.com/tremorinternational https://www.aozorastep.com/tremorinternational-exit

Nexxen International 27-Feb-24 20-Jun-24 15% https://www.aozorastep.com/nexxen https://www.aozorastep.com/nexxen-exit

Conduit Holdings 01-Aug-25 16-Oct-25 18% https://www.aozorastep.com/conduitholdings https://www.aozorastep.com/exit-conduitreholdings

<-15% Returns over last 3 years
Company Entry Date Exit Date Return Entry note Exit note

Vertu Motors 21-Mar-22 16-Jun-22 -16% https://www.aozorastep.com/vertumotors https://www.aozorastep.com/vertumotors-exit
National Express 30-May-23 27-Jul-23 -15% https://www.aozorastep.com/nationalexpress https://www.aozorastep.com/nationalexpress-exit
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Key Facts Fees & Conditions

Minimum Investment $500k

Management Fees 2% Management Fee (monthly) / 20% Performance Fee (quarterly) / 8% 
Soft Hurdle / Perpetual High Watermark. Management Fees earned above 
fixed costs are returned to investors during down periods

Redemptions Quarterly / 30 days’ notice

Advisory 20% Performance Fee on minimum $500k

TERMS & CONDITIONS
A FLOATING MANAGEMENT FEE
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THE FOUNDER & ETHOS
PORTFOLIO MANAGER

David Herrmann, Founder & Managing Partner

David Herrmann is the founder & 
managing partner of AozoraStep. 
He managed STIR portfolios at 
Bluecrest Capital and UBS and 
graduated in Economics and 
Finance from the University of 
Amsterdam. David has worked in 
over 8 countries on 4 continents 
over the years and seeks to build a 
conglomerate over time.

“We humans often follow a certain thought or idea without really 
knowing whether this thought or idea is 100% correct, but like the fact 
that everyone agrees. I believe we do this, because otherwise we will 
never all agree on something, and hence will never achieve harmony. 
However, acting against this “harmony” and constantly seeking 100% 
truth and knowledge is key in achieving excellent and market beating 

returns”

Ethos



INVESTOR COMMUNICATION
ABSOLUTE TRANSPARENCY
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here

here

here

Quarterly reports (view here)
Turnaround notes (entry & exit) 
(view here)

Macro research notes 

(view here)

Annual summary of 
expenditures and return of 
potential profits generated from 
management fees to investors

A newsletter subscription that provides full transparency to investors

https://www.aozorastep.com/quarterly-reports
https://www.aozorastep.com/turnarounds
https://www.aozorastep.com/research


SUMMARY
WHY CHOOSE AOZORASTEP?

18

EXCEPTIONAL INSTITUTIONAL BACKGROUND

Strong institutional background of managing partner and advisors as well as top-quality service providers

INCENTIVES ARE ALIGNED FOR PROFIT-MAXIMISATION

With growth in AUM, the focus will remain on performance as management fee will never become a profit centre

ABSOLUTE TRANSPARENCY

Full transparency about fixed costs to investors as well as open book communication over positions, views and research

A PROVEN STRATEGY THAT IS UNIQUE

Pure alpha, uncorrelated returns in environments when the general market was down (such as in 2022)*

LASTING PARTNERSHIP & FUTURE ENDEAVOURS

Flexibility to create a structure that suits its clients offering SMAs, advisory, AMC and fund structure as and when required. 

Over the long-term, the plan is to create a conglomerate with full ownership in the insurance, energy and media sectors, 

whilst keeping a marketable securities portfolio with the turnarounds & special situations strategy

*Past performance is not indicative of future returns. 
Please see “The Performance" for performance of the strategy since inception



CONTACT

AozoraStep Capital LLP
21 Knightsbridge, London SW1X 7LY
David@aozorastep.com 
www.aozorastep.com 
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A blue and white logo

AI-generated content may be incorrect.

A red and white play button

AI-generated content may be incorrect.

A white x on a black background

AI-generated content may be incorrect.

mailto:David@aozorastep.com
http://www.aozorastep.com/
https://www.linkedin.com/company/aozorastep-capital-llp
https://www.youtube.com/channel/UCtshYYF5hoX8moTBg6iV-hQ
https://x.com/AozoraStep
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